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The Board-Savvy Superintendent's hard-hitting, no-nonsense, advice on school board leadership capitalizes
on Houston and Eadie's hands-on experience working with hundreds of boards and superintendents over the
past quarter-century. It is a practical, survive-and-thrive book that will help school district leaders—board
members, superintendents, and senior administrators—learn to work together successfully in leading their
districts in these extraordinarily challenging times.
Filled with detailed, thoroughly tested guidance on how to acquire the skills and knowledge that make up
board savvyness, it also addresses how to develop the school board's capacity to produce truly high-impact
governance, and how to build a strong, enduring, productive board-superintendent working partnership. The
authors take a fresh look at the process of governing, going well beyond the old-fashioned, control-focused
"policy governance" approach. Rather than being preoccupied with developing a static structure of policies
to distinguish the board's role from the superintendent's, the book describes how the board and
superintendent can creatively work together in making decisions about such critical governing "products" as
values, vision, mission, and strategic change initiatives.
School district leaders will appreciate The Board-Savvy Superintendent's close look at the "gold standard" for
board involvement in school affairs: leading strategic change. The authors go well beyond the conventional
long-range planning approach of merely projecting everything a school district is doing for some arbitrary
period of 3 or 5 years, which has generated tons of paper and little important change to provide the reader
with detailed, practical guidance on engaging school boards creatively and proactively in a much more
selective, vision-driven process that actually results in the implementation of strategic change: the Strategic
Change Portfolio.
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From reader reviews:

Gayle Oconnell:

Nowadays reading books are more than want or need but also be a life style. This reading addiction give you
lot of advantages. Advantages you got of course the knowledge the actual information inside the book this
improve your knowledge and information. The info you get based on what kind of reserve you read, if you
want drive more knowledge just go with schooling books but if you want really feel happy read one having
theme for entertaining such as comic or novel. Typically the The Board-Savvy Superintendent is kind of e-
book which is giving the reader erratic experience.

Donald Jackson:

A lot of people always spent their particular free time to vacation or even go to the outside with them friends
and family or their friend. Were you aware? Many a lot of people spent these people free time just watching
TV, or maybe playing video games all day long. In order to try to find a new activity honestly, that is look
different you can read a book. It is really fun in your case. If you enjoy the book that you read you can spent
24 hours a day to reading a reserve. The book The Board-Savvy Superintendent it is extremely good to read.
There are a lot of people that recommended this book. They were enjoying reading this book. In the event
you did not have enough space to develop this book you can buy the particular e-book. You can m0ore
quickly to read this book from a smart phone. The price is not to cover but this book features high quality.

Olive Griffin:

Your reading sixth sense will not betray anyone, why because this The Board-Savvy Superintendent book
written by well-known writer who really knows well how to make book which might be understand by
anyone who read the book. Written inside good manner for you, leaking every ideas and publishing skill only
for eliminate your own hunger then you still skepticism The Board-Savvy Superintendent as good book not
just by the cover but also from the content. This is one e-book that can break don't evaluate book by its
handle, so do you still needing an additional sixth sense to pick this kind of!? Oh come on your reading
through sixth sense already told you so why you have to listening to another sixth sense.

Joel Newsom:

A lot of guide has printed but it is different. You can get it by web on social media. You can choose the best
book for you, science, comedian, novel, or whatever simply by searching from it. It is identified as of book
The Board-Savvy Superintendent. Contain your knowledge by it. Without leaving behind the printed book, it
could possibly add your knowledge and make anyone happier to read. It is most important that, you must
aware about publication. It can bring you from one destination for a other place.
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