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Performance Management is about getting results, getting the best from people and helping them to achieve
their potential. Employee engagement has an important role to play in this, it is about the emotional
commitment to the organisation and its goals. In this second edition of the Performance Management
Pocketbook, readers will find plenty of tips and techniques to enhance their performance in the following
areas: leading others to achieve results; understanding the impact of their own style; engaging and motivating
others; creating high performance teams; setting clear objectives; managing performance difficulties and
coaching and delegating effectively. The book contains illustrative case studies and each chapter has a
helpful review and actions section. The author Pam Jones is a member of the Ashridge Business School open
programme management team. Her responsibilities cover a suite of programmes encompassing performance
management, influencing and general management skills. "In an ever-demanding and competitive world, OK
and average simply aren't enough - performance matters. If you want to get the best out of your people, then
this book is packed with advice and ideas on how to do that." Lydia Hatley, Leadership Change Manager,
Argos "Very useful - a practical and comprehensive guide for all leaders who truly value their team." Claire
Dobbs, Managing Director, Havas Life London.
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From reader reviews:

Leta Welter:

Book is to be different for each and every grade. Book for children until eventually adult are different
content. To be sure that book is very important for people. The book Performance Management Pocketbook:
2nd Edition was making you to know about other expertise and of course you can take more information. It
is extremely advantages for you. The guide Performance Management Pocketbook: 2nd Edition is not only
giving you a lot more new information but also to become your friend when you feel bored. You can spend
your current spend time to read your publication. Try to make relationship while using book Performance
Management Pocketbook: 2nd Edition. You never truly feel lose out for everything should you read some
books.

Charles Anthony:

The ability that you get from Performance Management Pocketbook: 2nd Edition is a more deep you
searching the information that hide within the words the more you get enthusiastic about reading it. It does
not mean that this book is hard to know but Performance Management Pocketbook: 2nd Edition giving you
joy feeling of reading. The copy writer conveys their point in selected way that can be understood simply by
anyone who read the idea because the author of this book is well-known enough. That book also makes your
own vocabulary increase well. Making it easy to understand then can go to you, both in printed or e-book
style are available. We highly recommend you for having this particular Performance Management
Pocketbook: 2nd Edition instantly.

Loren Velasco:

The book untitled Performance Management Pocketbook: 2nd Edition is the reserve that recommended to
you you just read. You can see the quality of the reserve content that will be shown to a person. The
language that article author use to explained their ideas are easily to understand. The article author was did a
lot of investigation when write the book, and so the information that they share to your account is absolutely
accurate. You also will get the e-book of Performance Management Pocketbook: 2nd Edition from the
publisher to make you more enjoy free time.

Gerard Pucci:

A lot of people said that they feel weary when they reading a e-book. They are directly felt it when they get a
half regions of the book. You can choose the actual book Performance Management Pocketbook: 2nd
Edition to make your current reading is interesting. Your own skill of reading expertise is developing when
you including reading. Try to choose easy book to make you enjoy to read it and mingle the feeling about
book and studying especially. It is to be 1st opinion for you to like to open a book and examine it. Beside
that the guide Performance Management Pocketbook: 2nd Edition can to be your new friend when you're
really feel alone and confuse in what must you're doing of their time.
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