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We do business in a results-oriented world. Our focus on growth is laudable for its clarity, but one of its
downsides is that firms can lose sight of the process: how business gets done and the individuals or
employees through whom results are achieved. This leads to compromised decisions and unethical behavior.
It is not just what we accomplish that matters but also how we accomplish it.

In The Process Matters, Joel Brockner shows that managers have to do more than just meet targets and
goals. They have to reach those ends in the right ways—with input, consistency, and accountability—if they
want to effectively lead and manage in their organizations. Brockner discusses what goes into the right
process, how it leads to better outcomes, why it is easier said than done, and how to overcome obstacles
along the way.

Brockner demonstrates that a high-quality process often costs little and may not even require a great deal of
time. In light of these facts, he considers the puzzling question of why good business practice doesn't happen
more often. Brockner draws from various real-life workplace examples—from Jay Leno's departure (twice)
from his TV show, to the improvement of shooting accuracy in the U.S. Navy, to the surprising results of
layoffs in Canada. He also factors in a wide swath of studies to examine such issues as the importance of
perceived fairness in the process, the management of organizational change, and the encouragement of a
strong sense of self in those involved in decisions—in short, the ways that managers can bring out the best in
their people.

Relevant to anyone who is in a managerial position—from the CEO on down—The Process Matters proves
that seemingly simple differences in process can go a long way.
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From reader reviews:

Todd Crain:

Why don't make it to be your habit? Right now, try to ready your time to do the important act, like looking
for your favorite guide and reading a publication. Beside you can solve your long lasting problem; you can
add your knowledge by the book entitled The Process Matters: Engaging and Equipping People for Success.
Try to the actual book The Process Matters: Engaging and Equipping People for Success as your close
friend. It means that it can for being your friend when you really feel alone and beside regarding course
make you smarter than in the past. Yeah, it is very fortuned for you personally. The book makes you much
more confidence because you can know every thing by the book. So , we need to make new experience and
knowledge with this book.

Bethany Eng:

Book is to be different for every grade. Book for children until eventually adult are different content. As you
may know that book is very important normally. The book The Process Matters: Engaging and Equipping
People for Success ended up being making you to know about other information and of course you can take
more information. It is extremely advantages for you. The book The Process Matters: Engaging and
Equipping People for Success is not only giving you more new information but also to get your friend when
you truly feel bored. You can spend your current spend time to read your reserve. Try to make relationship
while using book The Process Matters: Engaging and Equipping People for Success. You never feel lose out
for everything should you read some books.

Edwin Dulac:

Reading can called thoughts hangout, why? Because when you find yourself reading a book specifically
book entitled The Process Matters: Engaging and Equipping People for Success your thoughts will drift
away trough every dimension, wandering in every aspect that maybe unknown for but surely can become
your mind friends. Imaging just about every word written in a publication then become one type conclusion
and explanation in which maybe you never get previous to. The The Process Matters: Engaging and
Equipping People for Success giving you another experience more than blown away your brain but also
giving you useful data for your better life within this era. So now let us explain to you the relaxing pattern is
your body and mind will be pleased when you are finished looking at it, like winning a. Do you want to try
this extraordinary investing spare time activity?

Royce Woods:

The book untitled The Process Matters: Engaging and Equipping People for Success contain a lot of
information on this. The writer explains the woman idea with easy technique. The language is very easy to
understand all the people, so do definitely not worry, you can easy to read the item. The book was authored
by famous author. The author will bring you in the new age of literary works. You can actually read this



book because you can read more your smart phone, or program, so you can read the book inside anywhere
and anytime. If you want to buy the e-book, you can open up their official web-site in addition to order it.
Have a nice go through.
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