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Accelerating Process Improvement Using Agile Techniques explains how agile programming is applied
to standard process improvement. By applying agile techniques, IT organizations can speed up process
improvement initiatives, minimize the resources these initiatives require, and maximize the benefits of
process improvement. The book details step-by-step how to implement the Accelerating Process
Improvement Methodology (APIM) and how to integrate APIM with various standard process improvement
models and methodologies, including the ISO 9000 series, SPICE, TQM, SPIRE, PMBOK, and
CMM/CMMI. Agile process improvement enables organizations to rapidly set strategic goals, meet a greater
percentage of user requirements, and realize a quicker return on investment.

 

About the Author

Deb Jacobs is a Professional Consultant with Focal Point Associates specializing in process improvement
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From reader reviews:

Mary Molinari:

Nowadays reading books become more than want or need but also become a life style. This reading habit
give you lot of advantages. The huge benefits you got of course the knowledge the rest of the information
inside the book this improve your knowledge and information. The information you get based on what kind
of reserve you read, if you want attract knowledge just go with schooling books but if you want truly feel
happy read one having theme for entertaining such as comic or novel. The particular Accelerating Process
Improvement Using Agile Techniques is kind of reserve which is giving the reader erratic experience.

Verna Riddle:

This Accelerating Process Improvement Using Agile Techniques is great publication for you because the
content which is full of information for you who always deal with world and still have to make decision
every minute. This kind of book reveal it facts accurately using great manage word or we can declare no
rambling sentences inside it. So if you are read this hurriedly you can have whole facts in it. Doesn't mean it
only will give you straight forward sentences but tough core information with beautiful delivering sentences.
Having Accelerating Process Improvement Using Agile Techniques in your hand like keeping the world in
your arm, information in it is not ridiculous one. We can say that no book that offer you world throughout
ten or fifteen second right but this reserve already do that. So , this is certainly good reading book. Hey Mr.
and Mrs. stressful do you still doubt in which?

Patrick Allen:

This Accelerating Process Improvement Using Agile Techniques is brand-new way for you who has intense
curiosity to look for some information as it relief your hunger of knowledge. Getting deeper you on it getting
knowledge more you know or perhaps you who still having little bit of digest in reading this Accelerating
Process Improvement Using Agile Techniques can be the light food for you personally because the
information inside this book is easy to get by anyone. These books build itself in the form that is certainly
reachable by anyone, that's why I mean in the e-book application form. People who think that in book form
make them feel drowsy even dizzy this publication is the answer. So there is absolutely no in reading a guide
especially this one. You can find what you are looking for. It should be here for a person. So , don't miss
this! Just read this e-book kind for your better life as well as knowledge.

Shelia Sepulveda:

Some individuals said that they feel uninterested when they reading a publication. They are directly felt it
when they get a half areas of the book. You can choose the book Accelerating Process Improvement Using
Agile Techniques to make your own personal reading is interesting. Your own skill of reading proficiency is
developing when you just like reading. Try to choose easy book to make you enjoy to learn it and mingle the
sensation about book and reading through especially. It is to be very first opinion for you to like to open up a



book and study it. Beside that the guide Accelerating Process Improvement Using Agile Techniques can to
be your new friend when you're feel alone and confuse with the information must you're doing of these time.
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