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How do executives make decisions? Based on what? Are their decisions conscious or unconscious? Can they
explain each decision they make? What tools can they use to improve their  decision-making process? What
rules of thumb (heuristics) can they use when faced with decision-making challenges? These are some of the
questions this book is about. During the past 30 years, as an entrepreneur and senior executive of several
medium-sized Canadian hi-tech businesses, the author observed his decision-making processes to be based
either on experience or on advice received from colleagues. Seldom were decisions based on formal or
informal academic-based methods. Discussing decision-making methods with other executives of
comparable business backgrounds confirms they rely on similar methods when looking for solutions to
challenging business problems. There is no substitute for years of experience in any human endeavour.
However, tapping into some of the methods and lessons learned from personal experience can result in useful
principles for others to follow. These principles might be useful especially for entrepreneurs interested in
building their businesses or executives looking for some additional help in acquiring a better decision-
making mouse-trap.
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From reader reviews:

Shirley Cochran:

A lot of people always spent their own free time to vacation as well as go to the outside with them loved
ones or their friend. Did you know? Many a lot of people spent these people free time just watching TV, or
even playing video games all day long. In order to try to find a new activity here is look different you can
read any book. It is really fun in your case. If you enjoy the book that you simply read you can spent the
whole day to reading a e-book. The book Business Decision-Making: Streamlining the Process for More
Effective Results it is rather good to read. There are a lot of people that recommended this book. These were
enjoying reading this book. If you did not have enough space to develop this book you can buy often the e-
book. You can m0ore very easily to read this book from a smart phone. The price is not too costly but this
book has high quality.

John Razo:

People live in this new moment of lifestyle always aim to and must have the time or they will get large
amount of stress from both everyday life and work. So , once we ask do people have extra time, we will say
absolutely of course. People is human not really a robot. Then we ask again, what kind of activity do you
have when the spare time coming to you of course your answer will certainly unlimited right. Then ever try
this one, reading publications. It can be your alternative with spending your spare time, the particular book
you have read is usually Business Decision-Making: Streamlining the Process for More Effective Results.

Victor Elias:

Do you have something that you want such as book? The reserve lovers usually prefer to pick book like
comic, brief story and the biggest some may be novel. Now, why not attempting Business Decision-Making:
Streamlining the Process for More Effective Results that give your enjoyment preference will be satisfied by
reading this book. Reading practice all over the world can be said as the opportunity for people to know
world much better then how they react when it comes to the world. It can't be stated constantly that reading
behavior only for the geeky man or woman but for all of you who wants to be success person. So , for every
you who want to start looking at as your good habit, you may pick Business Decision-Making: Streamlining
the Process for More Effective Results become your current starter.

Vincent Espinoza:

A lot of book has printed but it takes a different approach. You can get it by net on social media. You can
choose the top book for you, science, amusing, novel, or whatever simply by searching from it. It is referred
to as of book Business Decision-Making: Streamlining the Process for More Effective Results. You can
include your knowledge by it. Without making the printed book, it might add your knowledge and make a
person happier to read. It is most critical that, you must aware about book. It can bring you from one
destination to other place.
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