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A produgdo sempre foi o nucleo fundamental de todas as atividades das organizagdes em gera e das
empresas em particular. Em um contexto de elevada competitividade, como nos tempos atuais, a producdo
exige uma convergéncia de recursos e esforgos e, principalmente, a plena utilizagdo das competéncias
organizacionais para oferecer produtos de alta qualidade a pregos competitivos. Afinal, produzir e produzir
bem ndo sdo exatamente sinbnimos. O segredo estd na exceléncia operaciona — o desafio que separa as
organizagdes bem-sucedidas daguel as que tentam fazer alguma coisa. Realizar primorosamente 0 processo
produtivo — em todos 0s seus meandros e em toda a sua complexa extensdo — exige a capacidade de integrar
perfeitamente todas as etapas, desde a entrada dos insumos, envolvendo a cadeia de fornecedores, até a saida
dos produtos acabados ou servicos oferecidos ao mercado por meio de uma cadeia de distribuidores.

A gestdo da producdo ndo pode ser feita de maneira empirica e ao acaso. Precisa ser realizada de maneira
racional, planegjada, integrada, coordenada e excelente. 1sso exige visao do conjunto e abordagem sistémica
capaz de balancear e harmonizar o0s variados ritmos e engrenagens que envolvem sistemas, materiais,
pessoas, méaguinas e equipamentos, além de dimensdes de espaco e tempo que precisam ser aproveitadas em
todas as suas mindcias.

Estelivro foi elaborado com o objetivo de fornecer uma visdo genérica e integrada do processo produtivo em
uma abordagem introdutdria. Nesta terceira edicédo, ele recebe o titulo de Gestéo da Producdo: uma
Abordagem Introdutéria. Sualeitura é indicada a todos os envolvidos nessa desafiante area de atividade,
sejam profissionais, estudantes, consultores externos ou internos.
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From reader reviews:
Eugene Obrien:

Do you have favorite book? When you have, what is your favorite's book? Publication is very important
thing for us to understand everything in the world. Each book has different aim or even goal; it means that e-
book has different type. Some people feel enjoy to spend their time and energy to read a book. They are
reading whatever they have because their hobby will be reading a book. Think about the person who don't
like looking at a book? Sometime, man or woman feel need book once they found difficult problem or even
exercise. Well, probably you will require this Gest@o da Produgéo: uma Abordagem Introdutéria (Portuguese
Edition).

Jennifer Frederick:

Book is actually written, printed, or outlined for everything. Y ou can realize everything you want by a guide.
Book has adifferent type. We all know that that book is important point to bring us around the world.
Adjacent to that you can your reading proficiency was fluently. A e-book Gestéo da Produc&o: uma
Abordagem Introdutéria (Portuguese Edition) will make you to always be smarter. Y ou can feel much more
confidence if you can know about almost everything. But some of you think this open or reading a book
make you bored. It isn't make you fun. Why they are often thought like that? Have you seeking best book or
suited book with you?

M édlissa Jackson:

Y our reading 6th sense will not betray a person, why because this Gestdo da Produc&o: uma Abordagem
Introdutéria (Portuguese Edition) reserve written by well-known writer who really knows well how to make
book that could be understand by anyone who read the book. Written inside good manner for you, still
dripping wet every ideas and composing skill only for eliminate your hunger then you still skepticism Gestéo
da Producdo: uma Abordagem Introdutoria (Portuguese Edition) as good book not just by the cover but also
by content. Thisis one e-book that can break don't evaluate book by its cover, so do you still needing yet
another sixth sense to pick this specific!? Oh come on your reading sixth sense already told you so why you
have to listening to a different sixth sense.

Danidl Slater:

Areyou kind of hectic person, only have 10 or 15 minute in your time to upgrading your mind expertise or
thinking skill even analytical thinking? Then you are experiencing problem with the book as compared to
can satisfy your limited timeto read it because all this time you only find publication that need more time to
be read. Gest&o da Produc&o: uma Abordagem Introdutdria (Portuguese Edition) can be your answer mainly
because it can be read by you who have those short free time problems.
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