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Six Sigmaisaset of practices used to systematically improve processes by eliminating defects, which is any
nonconformity of aproduct or service to its specification. To be Six Sigma compliant, a company must
produce no more than 3.4 defects per one million products. If this can be achieved, a company has the
potential to save billions of dollars, just as Motorola did. The global communications company reported over
$17 billion in savings in arecent yearly report, and over the past decade, companies like Bank of America,
Caterpillar, Honeywell International, Raytheon, Merrill Lynch, and General Electric have implemented the
practice. However, it is much more difficult to implement Six Sigmain small and medium-sized businesses,
but it is becoming increasingly important to do so, as larger companies now require their supply basesto be
Six Sigma compliant.

In The Six Sigma Manual for Small and Medium Businesses, you will learn about the two main
methodologies involved with Six Sigma, DMAIC (Define, Measure, Analyze, Improve, Control) and
DMADYV (Define, Measure, Analyze, Design, Verify), aswell as various other methodol ogies advocated by
companies around the world, including DCCDI, CDOC, DCDOV, DMADOV, DMEDI, and IDOV. You
will also learn about black, green, and yellow belts; the key roles for successful implementation; cost
savings, training; responsibilities; and terms specific to Six Sigma.

In addition, you will learn how to avoid the common pitfalls and traps found during implementation, how to
understand the statistical tools and problem solving techniques, and how to become certified. Also included
are detailed examples, diagrams, and practical exercises to help you master the concepts of Six Sigma.
Ultimately, you will discover how to improve the quality of your processes and products while increasing
customer satisfaction and saving billions of dollars.

The Six Sigma Manual for Small and Medium Businesses is for the company that has already implemented
the process, an organization who may be considering it, students who want to learn it to make themselves
more marketable, and business professionals who need a refresher course. Whatever your reason for reading
this book you will find practical advice and tips for successfully learning about and implementing Six Sigma.

Atlantic Publishing is asmall, independent publishing company based in Ocala, Florida. Founded over
twenty years ago in the company president’ s garage, Atlantic Publishing has grown to become a renowned
resource for non-fiction books. Today, over 450 titles are in print covering subjects such as small business,
healthy living, management, finance, careers, and real estate. Atlantic Publishing pridesitsalf on producing
award winning, high-quality manuals that give readers up-to-date, pertinent information, real-world
examples, and case studies with expert advice. Every book has resources, contact information, and web sites
of the products or companies discussed.

This Atlantic Publishing eBook was professionally written, edited, fact checked, proofed and designed.
The print version of this book is 288 pages and you receive exactly the same content. Over the years our
books have won dozens of book awards for content, cover design and interior design including the
prestigious Benjamin Franklin award for excellencein publishing. We are proud of the high quality of



our books and hope you will enjoy this eBook version.
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From reader reviews:
Jay Burke:

The publication untitled The Six Sigma Manual for Small and Medium Businesses: What Y ou Need to
Know Explained Simply is the publication that recommended to you to read. Y ou can see the quality of the
guide content that will be shown to an individual. The language that article author use to explained their
ideas are easily to understand. The copy writer was did alot of study when write the book, hence the
information that they share for your requirements is absolutely accurate. Y ou aso might get the e-book of
The Six SigmaManual for Small and Medium Businesses: What Y ou Need to Know Explained Simply from
the publisher to make you alot more enjoy free time.

Stephanie Rodriguez:

Playing with family inside a park, coming to see the water world or hanging out with friendsis thing that
usually you could have done when you have spare time, and then why you don't try thing that really opposite
from that. Just one activity that make you not experiencing tired but still relaxing, trilling like on roller
coaster you already been ride on and with addition associated with. Even you love The Six Sigma Manual for
Small and Medium Businesses: What Y ou Need to Know Explained Simply, you can enjoy both. It isfine
combination right, you still wish to missit? What kind of hangout type isit? Oh come on its mind hangout
folks. What? Still don't understand it, oh come on its referred to as reading friends.

Brent Abramson:

Asapupil exactly feel bored to reading. If their teacher inquired them to go to the library or even make
summary for some e-book, they are complained. Just minor students that has reading's heart or real their
leisure activity. They just do what the instructor want, like asked to go to the library. They go to at thistime
there but nothing reading really. Any students feel that examining is not important, boring as well as can't see
colorful pictures on there. Yeah, it is being complicated. Book is very important for you. Aswe know that on
this period of time, many waysto get whatever we really wish for. Likewise word says, ways to reach
Chinese's country. Therefore, this The Six Sigma Manual for Small and Medium Businesses: What Y ou
Need to Know Explained Simply can make you truly feel more interested to read.

Donald Davisson:

Some individuals said that they feel bored stiff when they reading a publication. They are directly felt the
ideawhen they get a half regions of the book. Y ou can choose the actual book The Six Sigma Manual for
Small and Medium Businesses: What Y ou Need to Know Explained Simply to make your reading is
interesting. Y our own persona skill of reading proficiency is developing when you such asreading. Try to
choose easy book to make you enjoy to learn it and mingle the feeling about book and studying especially. It
isto be very first opinion for you to like to open up abook and examine it. Beside that the e-book The Six
Sigma Manual for Small and Medium Businesses: What Y ou Need to Know Explained Simply can to be



your brand-new friend when you're feel alone and confuse using what must you're doing of the time.
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