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Describing how to avoid common vendor traps, Buying, Supporting, Maintaining Software and
Equipment: An IT Manager's Guide to Controlling the Product Lifecycle will help readers better control
the negotiation of their IT products and services and, ultimately, better manage the lifecycle of those
purchases.

The book supplies an inside look at the methods and goals of vendors and their contracts—which are almost
always in conflict with end-user goals. The text is set up to follow the way most people experience
technology products and contracting decisions. It begins by explaining the significance of the decisions made
at the time of product selection. It details what you need to focus on when negotiating service and support
agreements and describes how to use purchase orders to negotiate more favorable agreements.

Covers product acquisition, support, and maintenance●

Examines hardware and software warranty and support models●

Considers finance and accounting issues for maintenance and support●

Spells out technology product details●

Explains postwarranty support and maintenance●

Provides the understanding to better negotiate with vendor sales teams●

Illustrating the types of problems typically experienced during product use, the book describes how to better
control the useful life of your equipment. It supplies tips on how to avoid excessive charges from predatory
vendors and concludes by delving into issues of product end of life.

Explaining how to manage support and maintenance issues for the long term, this book provides the
understanding you need to make sure you are more knowledgeable about the products and services your
organization needs than the vendor teams with whom you are negotiating.
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From reader reviews:

Kevin Swafford:

Book is to be different for every grade. Book for children until adult are different content. We all know that
that book is very important for us. The book Buying, Supporting, Maintaining Software and Equipment: An
IT Manager's Guide to Controlling the Product Lifecycle has been making you to know about other know-
how and of course you can take more information. It is rather advantages for you. The guide Buying,
Supporting, Maintaining Software and Equipment: An IT Manager's Guide to Controlling the Product
Lifecycle is not only giving you much more new information but also for being your friend when you really
feel bored. You can spend your spend time to read your guide. Try to make relationship while using book
Buying, Supporting, Maintaining Software and Equipment: An IT Manager's Guide to Controlling the
Product Lifecycle. You never experience lose out for everything if you read some books.

Donna Hubbard:

The book Buying, Supporting, Maintaining Software and Equipment: An IT Manager's Guide to Controlling
the Product Lifecycle has a lot info on it. So when you make sure to read this book you can get a lot of
advantage. The book was authored by the very famous author. The author makes some research prior to write
this book. That book very easy to read you can find the point easily after scanning this book.

Tammy Clark:

People live in this new morning of lifestyle always try and and must have the time or they will get lots of
stress from both day to day life and work. So , whenever we ask do people have spare time, we will say
absolutely yes. People is human not only a robot. Then we consult again, what kind of activity have you got
when the spare time coming to you actually of course your answer may unlimited right. Then do you ever try
this one, reading publications. It can be your alternative inside spending your spare time, often the book you
have read is actually Buying, Supporting, Maintaining Software and Equipment: An IT Manager's Guide to
Controlling the Product Lifecycle.

Rodney Natale:

Do you one of the book lovers? If so, do you ever feeling doubt if you are in the book store? Try and pick
one book that you just dont know the inside because don't evaluate book by its include may doesn't work the
following is difficult job because you are scared that the inside maybe not as fantastic as in the outside seem
likes. Maybe you answer could be Buying, Supporting, Maintaining Software and Equipment: An IT
Manager's Guide to Controlling the Product Lifecycle why because the amazing cover that make you
consider in regards to the content will not disappoint an individual. The inside or content is usually fantastic
as the outside or maybe cover. Your reading sixth sense will directly direct you to pick up this book.
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