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As the title suggests, Project Resilience is about making projects and project managers more resilient. The
authors look at projects not simply from a â€˜mechanisticâ€™ approach in which work can be broken down,
executed and controlled as a series of interlocking parts but rather as â€˜organicâ€™ constructs, living
entities existing for a finite period of time, consisting of people, structures and processes. These entities are
constantly challenged by environmental adversity - risk, uncertainty and complexity. Resilience involves
finding ways to help project managers notice more, interpret adversity more realistically, prepare themselves
better for it, contain and recover from it quicker and more appropriately. The book has two purposes: it
offers a glimpse into our tendencies to be irrational in the face of adversity: risk, uncertainty and complexity.
The second purpose is to offer a new perspective to aid in managing risky, and in particular uncertain and
complex projects. The authors go beyond commonly-accepted standards in project management with the aim
of providing an understanding of how to implement project-wide resilience. The purpose is to guide, not to
prescribe. It is best used as a trigger for a thinking process to define your own unique approach to managing
uncertainty, not to replace your experience and judgement. Ultimately, it has been written to challenge
traditional wisdom in project management, and to address the rationale for creative best practices.
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From reader reviews:

Christopher Hairston:

The knowledge that you get from Project Resilience: The Art of Noticing, Interpreting, Preparing,
Containing and Recovering may be the more deep you rooting the information that hide in the words the
more you get enthusiastic about reading it. It does not mean that this book is hard to recognise but Project
Resilience: The Art of Noticing, Interpreting, Preparing, Containing and Recovering giving you joy feeling
of reading. The author conveys their point in a number of way that can be understood by simply anyone who
read the item because the author of this publication is well-known enough. This particular book also makes
your current vocabulary increase well. Making it easy to understand then can go with you, both in printed or
e-book style are available. We advise you for having this Project Resilience: The Art of Noticing,
Interpreting, Preparing, Containing and Recovering instantly.

Lawrence Richardson:

The publication untitled Project Resilience: The Art of Noticing, Interpreting, Preparing, Containing and
Recovering is the reserve that recommended to you to read. You can see the quality of the publication
content that will be shown to a person. The language that publisher use to explained their ideas are easily to
understand. The author was did a lot of analysis when write the book, hence the information that they share
for you is absolutely accurate. You also can get the e-book of Project Resilience: The Art of Noticing,
Interpreting, Preparing, Containing and Recovering from the publisher to make you considerably more enjoy
free time.

Shannon Bland:

Are you kind of active person, only have 10 or 15 minute in your time to upgrading your mind ability or
thinking skill also analytical thinking? Then you are experiencing problem with the book in comparison with
can satisfy your limited time to read it because all this time you only find publication that need more time to
be read. Project Resilience: The Art of Noticing, Interpreting, Preparing, Containing and Recovering can be
your answer given it can be read by you who have those short extra time problems.

Brandon Giles:

This Project Resilience: The Art of Noticing, Interpreting, Preparing, Containing and Recovering is fresh
way for you who has fascination to look for some information as it relief your hunger of knowledge. Getting
deeper you onto it getting knowledge more you know or you who still having small amount of digest in
reading this Project Resilience: The Art of Noticing, Interpreting, Preparing, Containing and Recovering can
be the light food in your case because the information inside this book is easy to get by means of anyone.
These books acquire itself in the form that is reachable by anyone, sure I mean in the e-book type. People
who think that in book form make them feel tired even dizzy this book is the answer. So there isn't any in
reading a publication especially this one. You can find what you are looking for. It should be here for



anyone. So , don't miss that! Just read this e-book type for your better life in addition to knowledge.
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