
Reinventing Training and Development
Ronald R. Sims

Click here if your download doesn"t start automatically

http://linebook.us/go/read.php?id=B000RGUOM6
http://linebook.us/go/read.php?id=B000RGUOM6
http://linebook.us/go/read.php?id=B000RGUOM6


Reinventing Training and Development

Ronald R. Sims

Reinventing Training and Development Ronald R. Sims

The training and development function has made important contributions to the success of American
corporations, but is it time now for an overhaul? Sims thinks it is. Not only does his book delineate the ways
in which T&D has lost touch with the times, but it also identifies the ways in which it can?and must?be
restructured and, indeed, reinvented. It must be more responsive to customer demands and interests, it must
participate in and contribute directly to competitive corporate strategies. And it must find ways to measure
concretely its performance and its contribution to the corporate bottom line. Sims' book is thus the first to
take a corporate strategy approach to understanding and developing the T&D function. In doing so, it
dissects T&D, chapter-by-chapter, and in each chapter provides practical guidance on how trainers can
improve their performance and thus contribute clearly to the success of their organizations. Not only training
and development people, but management in other areas will find this book thoughtful, provocative, and
challenging.

To accomplish this task of becoming a more active strategic partner, this book calls for the reinvention of
training. Reinvention means that training professionals and their training functions must take a strategic,
customer, performance improvement and accountability orientation to add more value to their organizations.
After discussing the importance of reinventing training, the book turns to a discussion of the importance of
ensuring that, given the organization's strategic agenda, a needs analysis of training goals and employee
development needs are derived from a comprehensive analysis of the organization's T&D needs. The book
stresses the importance of aligning the organization's strategic agenda and the T&D programs developed by
the training function to support the organization's objectives. The book next turns to a discussion on the
developing and designing of training programs that will result in employee and organization learning
necessary for achieving key business results. Sims offers a detailed discussion of training's need to improve
its measurement of the contribution of training. The book concludes with a discussion of issues driving the
need for training to continuously learn and work to improve its partnering with customers, delivery of just-
in-time customized training, and take on a more proactive role in consulting with the organization on both
training and nontraining interventions intended to help the organization meet its intended objective and
sustain their competitive advantage.
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From reader reviews:

Joyce McDonald:

What do you regarding book? It is not important to you? Or just adding material when you want something
to explain what the ones you have problem? How about your spare time? Or are you busy particular person?
If you don't have spare time to perform others business, it is make you feel bored faster. And you have free
time? What did you do? Everybody has many questions above. The doctor has to answer that question
simply because just their can do in which. It said that about e-book. Book is familiar in each person. Yes, it is
suitable. Because start from on jardín de infancia until university need this Reinventing Training and
Development to read.

Lucille Chenier:

Now a day individuals who Living in the era wherever everything reachable by interact with the internet and
the resources in it can be true or not involve people to be aware of each information they get. How people
have to be smart in getting any information nowadays? Of course the answer is reading a book. Reading
through a book can help folks out of this uncertainty Information mainly this Reinventing Training and
Development book as this book offers you rich information and knowledge. Of course the information in this
book hundred per cent guarantees there is no doubt in it as you know.

Robert Eslinger:

The publication with title Reinventing Training and Development posesses a lot of information that you can
discover it. You can get a lot of gain after read this book. This kind of book exist new understanding the
information that exist in this e-book represented the condition of the world currently. That is important to
yo7u to understand how the improvement of the world. This kind of book will bring you within new era of
the internationalization. You can read the e-book in your smart phone, so you can read the idea anywhere
you want.

Jennifer Witherspoon:

Reinventing Training and Development can be one of your nice books that are good idea. All of us
recommend that straight away because this reserve has good vocabulary which could increase your
knowledge in vocab, easy to understand, bit entertaining however delivering the information. The article
writer giving his/her effort to get every word into pleasure arrangement in writing Reinventing Training and
Development although doesn't forget the main place, giving the reader the hottest and based confirm
resource details that maybe you can be considered one of it. This great information can certainly drawn you
into completely new stage of crucial contemplating.
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