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The only practical business resource available that shows you how to use tests to assess skills and values in
the workplace!

Loaded with figures, tips, checklists, and examples, Tests That Work gives you everything you need to use
assessments responsibly and effectively at your organization.

You know the effects of mediocre workplace performance: reduced profitability, poor productivity, and
diminished customer and employee satisfaction. But while you know the effects, finding the causes can seem
nearly impossible. Do some of your employees need to improve their execution of basic tasks? Should some
of your employees work on expanding their knowledge? How can you answer these questions?

Tests enable you to find answers such as these. But many organizations are afraid to use assessments: test
development and execution is complicated. Bad tests can seem punishing or offensive, and yield
inconclusive or incorrect results.

That's why noted consultant Odin Westgaard brings you Tests That Work, the only practical resource
available that shows you how to use tests to assess skills and values in the workplace. Westgaard offers you
invaluable advice whether you're developing and administering tests--or merely selecting them.

"Confusion has reigned in the realms of tests, testing, and calibrating human performance. Until now. This
book will be on my desk -- the shelf is too far away!"
--Roger Kaufman, professor and director, office for needs assessment and planning, Florida State University;
co-editor, The Guidebook for Performance Improvement

"This is one valuable book I won't loan to anyone. I'd never get it back! It's that good."
--Kery Mortenson, senior site training specialist, Abbott Laboratories

You'll learn how to:
* Test organizational attitudes
* Examine test validity and reliability
* Manage ethical issues related to test administration
* Evaluate and report test results . . . and more!
You'll use tests to:
* discover where training is needed
* determine whether training was successful
* analyze an organizational culture
* assess opinions and preferences
* and more!
Whether you're a manager who's considering using tests at your organization, a human resource development
professional who's designing and implementing tests for your clients, or an educator or student engaged in



the study or practice of assessment -- this is the resource for you!
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From reader reviews:

William Phillips:

Why don't make it to be your habit? Right now, try to ready your time to do the important act, like looking
for your favorite e-book and reading a book. Beside you can solve your long lasting problem; you can add
your knowledge by the reserve entitled Tests That Work: Designing and Delivering Fair and Practical
Measurement Tools in the Workplace. Try to stumble through book Tests That Work: Designing and
Delivering Fair and Practical Measurement Tools in the Workplace as your buddy. It means that it can for
being your friend when you sense alone and beside that of course make you smarter than before. Yeah, it is
very fortuned for you. The book makes you more confidence because you can know everything by the book.
So , we should make new experience and also knowledge with this book.

Matthew Brown:

The e-book with title Tests That Work: Designing and Delivering Fair and Practical Measurement Tools in
the Workplace has lot of information that you can understand it. You can get a lot of help after read this
book. This specific book exist new knowledge the information that exist in this publication represented the
condition of the world right now. That is important to yo7u to learn how the improvement of the world. This
specific book will bring you within new era of the globalization. You can read the e-book on your own smart
phone, so you can read the idea anywhere you want.

Judith Carter:

Would you one of the book lovers? If yes, do you ever feeling doubt if you are in the book store? Aim to
pick one book that you just dont know the inside because don't evaluate book by its protect may doesn't work
the following is difficult job because you are scared that the inside maybe not as fantastic as in the outside
look likes. Maybe you answer may be Tests That Work: Designing and Delivering Fair and Practical
Measurement Tools in the Workplace why because the amazing cover that make you consider about the
content will not disappoint you. The inside or content is usually fantastic as the outside or cover. Your
reading 6th sense will directly make suggestions to pick up this book.

Oscar Jackson:

You may spend your free time you just read this book this book. This Tests That Work: Designing and
Delivering Fair and Practical Measurement Tools in the Workplace is simple to deliver you can read it in the
park, in the beach, train as well as soon. If you did not get much space to bring the particular printed book,
you can buy the actual e-book. It is make you much easier to read it. You can save the actual book in your
smart phone. And so there are a lot of benefits that you will get when you buy this book.
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