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This comprehensive handbook with companion CD ROM will clearly demonstrate how to set up, operate
and manage a financially successful bed-and-breakfast or small hotel. Whatever your reason for wanting to
open a bed and breakfast, keep in mind that at it takes more than dreams and rooms to achieve success, it is a
business that must show a profit. This book will separate the romantic notions of owning a B&B from the
business end.

While providing detailed instruction and examples, the author leads you through finding a location that will
bring success, learn how to draw up a winning business plan (The Companion CD Rom has the actual
business plan you can use in MS Word tm.), how to buy and (sell) a B&B, basic cost control systems,
profitable menu planning, Reservation Systems, successful kitchen management, equipment layout and
planning, food safety & HACCP, housekeeping, successful beverage management, reservation networks,
legal concerns, sales and marketing techniques, room rate formulas, arrival, billing, departure, learn how to
set up computer systems to save time and money, learn how to hire & keep a qualified professional staff,
brand new IRS tip reporting requirements, managing and training employees, generate high profile public
relations and publicity, learn low cost internal marketing ideas, low and no cost ways to satisfy customers
and build sales, learn how to keep bringing customers back, accounting & bookkeeping procedures, auditing,
successful budgeting and profit planning development, as well as thousands of great tips and useful
guidelines.

There are literally hundreds of innovative ways demonstrated to streamline your business. Learn new ways
to make the kitchen, bars, dining room, and front office run smoother and increase performance. Shut down
waste, reduce costs, and increase profits. In addition operators will appreciate this valuable resource and
reference in their daily activities and as a source of ready-to-use forms, web sites, operating and cost cutting
ideas, and mathematical formulas that can be easily applied to their operations. The Companion CD Rom
contains all the forms in the book as well as a sample business plan you can adapt for your own use.

The companion CD-ROM is not available for download with this electronic version of the book but it may
be obtained separately by contacting Atlantic Publishing Group at sales@atlantic-pub.com.

Atlantic Publishing is a small, independent publishing company based in Ocala, Florida. Founded over
twenty years ago in the company president’s garage, Atlantic Publishing has grown to become a renowned
resource for non-fiction books. Today, over 450 titles are in print covering subjects such as small business,
healthy living, management, finance, careers, and real estate. Atlantic Publishing prides itself on producing
award winning, high-quality manuals that give readers up-to-date, pertinent information, real-world
examples, and case studies with expert advice. Every book has resources, contact information, and web sites
of the products or companies discussed.

This Atlantic Publishing eBook was professionally written, edited, fact checked, proofed and designed.



The print version of this book is 288 pages and you receive exactly the same content. Over the years our
books have won dozens of book awards for content, cover design and interior design including the
prestigious Benjamin Franklin award for excellence in publishing. We are proud of the high quality of
our books and hope you will enjoy this eBook version.
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From reader reviews:

James Adcock:

Do you have favorite book? If you have, what is your favorite's book? Reserve is very important thing for us
to understand everything in the world. Each publication has different aim or even goal; it means that
publication has different type. Some people really feel enjoy to spend their the perfect time to read a book.
They are really reading whatever they take because their hobby is reading a book. Think about the person
who don't like reading through a book? Sometime, particular person feel need book when they found
difficult problem as well as exercise. Well, probably you will need this How to Open a Financially
Successful Bed & Breakfast or Small Hotel: With Companion CD-ROM.

Demarcus Bechtel:

Nowadays reading books be than want or need but also get a life style. This reading practice give you lot of
advantages. Advantages you got of course the knowledge the rest of the information inside the book that will
improve your knowledge and information. The details you get based on what kind of guide you read, if you
want send more knowledge just go with knowledge books but if you want truly feel happy read one having
theme for entertaining like comic or novel. The actual How to Open a Financially Successful Bed &
Breakfast or Small Hotel: With Companion CD-ROM is kind of guide which is giving the reader capricious
experience.

Brandon Phelan:

You are able to spend your free time to study this book this e-book. This How to Open a Financially
Successful Bed & Breakfast or Small Hotel: With Companion CD-ROM is simple to deliver you can read it
in the park your car, in the beach, train along with soon. If you did not have got much space to bring the
printed book, you can buy often the e-book. It is make you quicker to read it. You can save the actual book in
your smart phone. Consequently there are a lot of benefits that you will get when you buy this book.

Richard Plummer:

You will get this How to Open a Financially Successful Bed & Breakfast or Small Hotel: With Companion
CD-ROM by look at the bookstore or Mall. Just viewing or reviewing it could to be your solve challenge if
you get difficulties for ones knowledge. Kinds of this reserve are various. Not only by simply written or
printed but can you enjoy this book by e-book. In the modern era including now, you just looking from your
mobile phone and searching what their problem. Right now, choose your current ways to get more
information about your guide. It is most important to arrange you to ultimately make your knowledge are
still upgrade. Let's try to choose correct ways for you.
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